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EXECUTIVE SUMMARY

Amani Initiative, a grassroots non-profit
organization founded in Uganda in 2012, is
dedicated to combating harmful practices against
children and women through community-led
interventions. Focused on education, child
protection, socioeconomic empowerment, and
health, the organization aims to foster sustainable
solutions and uphold human rights.

Uganda faces persistent challenges such as child
marriage and teenage pregnancy, despite
constitutional protections. Shockingly, one in four
Ugandan women aged 15-19 experiences
pregnancy or childbirth before 18, leading to high
school dropout rates among girls and negative
socioeconomic impacts. Urgent action is needed,
with 64% of adolescents engaging in sex before 18,
highlighting the severity of the issue.

The work of Amani Initiative is dedicated to
addressing these challenges as guided by the
2023- 2027 strategic plan dedicated to preventing
and responding to child marriage and teenage
pregnancy. It is also important to note that this work
aligns directly with several Sustainable
Development Goals (SDGs), including eradicating
poverty, ensuring zero hunger, promoting good
health and well-being, providing quality education,
achieving gender equality, fostering economic
growth, and establishing peace, justice, and strong
institutions. By addressing these challenges, the
organization aims to create a more sustainable and
equitable future for all.

Page 02

2023 Amani Initiative Annual Report

In 2023, Amani Initiative implemented
various impactful projects and
activities in Uganda. These included
supporting schools and learners,
establishing safe spaces for victims of
gender-based violence (GBV),
providing socioeconomic
empowerment through business skills
training, and offering health-related
information and services. The
organization also focused on
institutional capacity strengthening
through staff training and
engagement, as well as resource
mobilization.

The achievements of Amani Initiative in
2023 underscore its commitment to
combating harmful practices and
promoting the well-being of children
and women in Uganda. The
organization calls upon stakeholders
to join its mission in creating a more
sustainable and equitable future, in
line with the Sustainable Development
Goals.

Interested parties are invited to explore
the Annual Report to gain a deeper
understanding of Amani Initiative's
impact and to support its vital work.



MESSAGE FROM CHAIRPERSON BOARD OF DIRECTORS
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Dear Supporters and Partners,

It is with great pleasure that | address you in this
annual report for the Amani Initiative, reflecting on
our progress and achievements throughout the
past year. Our commitment to ending child
marriage and teenage pregnancy in Uganda
remains steadfast, and | am immensely proud of
the strides we have made together in pursuit of our
vision for a Ugandan society free from these
harmful practices as guided by our 2023- 2027
strategic plan.

The statistics paint a stark reality of the challenges
we face, with millions of girls worldwide forced into
early marriages and teenage pregnancies,
robbing them of their childhoods and
opportunities for a better future. In Uganda alone,
the prevalence of child marriage and teenage
pregnancy poses significant social and economic
burdens, perpetuating cycles of poverty and
inequality.
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However, amidst these challenges, Amani
Initiative stands as a beacon of hope, driving
community-led interventions that empower
children and women to protect themselves and
advocate for their rights. Our strategic focus on
education, child protection, socioeconomic
empowerment, and health underscores our holistic
approach to tackling these complex issues at their
roots.

In 2023, our programs made tangible impacts
across various thematic areas, from supporting
school systems and improving learning outcomes
to strengthening community structures for child
protection and safeguarding. We empowered
vulnerable groups through socioeconomic
initiatives, provided crucial health-related services
and information, and enhanced our institutional
capacity to deliver sustainable solutions.

None of this would have been possible without the
generous support of our donors and partners,
whom we deeply appreciate and recognize. From
the Infectious Disease Institute to the Girls First
Fund, from individual donors to government
agencies, your contributions have been
instrumental in driving our mission forward.

As we look ahead to the coming years, let us
reaffirm our commitment to this cause and
redouble our efforts to create a future where every
child can thrive free from the shackles of early
marriage and teenage pregnancy. Together, we
can build a society where every individual has the
opportunity to reach their full potential.

Thank you for your unwavering support.



MESSAGE FROM EXECUTIVE DIRECTOR

Dear Friends and Supporters,

As we reflect on the inaugural year of our 2023-2027 strategic plan dedicated to preventing and
responding to teenage pregnancy and child marriage, | am filled with immense gratitude for the
unwavering dedication and support from our donors, staff, volunteers, and district officials. Your

commitment has been instrumental in driving forward our mission to combat harmful practices

against children and women in Uganda.

In our relentless pursuit to address the alarming rates of
child marriage and teenage pregnancy in Uganda, our
efforts in 2023 have yielded tangible results. Through
projects like Right2Grow, Keep Me In School, and
Empowered Voices, we've empowered vulnerable youth,
provided educational support, and bolstered
community-led interventions.

In education alone, we've supported 309 schools with a
total enroliment of over 90,000 learners and engaging
nearly 1,000 school administrators. Furthermore, our
initiatives have facilitated access to justice for victims of
sexual and physical violence, with 5 cases successfully
supported to follow up legal proceedings.

In socioeconomic empowerment, we've trained over 160
child mothers and women, equipping them with

essential business skills and financial literacy knowledge.

This has led to significant savings, totaling over 16 million
Ugandan Shillings, and the training of 279 business
owners.

Additionally, our focus on child, adolescent, and
maternal health has reached over 3,600 individuals with
health-related information and services, impacting 12
health institutions through personnel attachments.

As we move forward, the need for collective action
becomes ever more pressing. Child marriage and
teenage pregnancy not only rob young Ugandans of
their futures but also hinder the achievement of critical
Sustainable Development Goals. Together, we can
create a brighter, more equitable future for Uganda's
youth.

I invite potential supporters to join us in our mission. Your
involvement can make a profound difference in the lives
of countless children and women across Uganda.
Whether through financial contributions, volunteering, or
spreading awareness, every action counts in our
collective journey toward positive change.

Once again, | extend my deepest gratitude to all who
have supported Amani Initiative. Together, let's continue
to empower communities, safeguard rights, and build a
brighter tomorrow for generations to come.

oA
/8 N
. T -\

MRRAGE _
L&—-——“ : &

Everline Inzikuru
Executive Director
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Did you know?

Child marriage and teenage pregnancy plague Uganda, despite constitutional protections.
Shockingly, one in four Ugandan women aged 15-19 experience pregnancy or childbirth before 18,
leading to a staggering 22.3% of school dropouts among girls. Unsafe abortions afflict 28% of child
mothers, while the nation loses UGX 645 billion annually as the result of child marriage and teenage
pregnancy. With 64% of adolescents engaging in sex before 18, urgent action is needed. Supporting
initiatives against these practices is crucial to secure a better future for Uganda's youth.

Failure to tackle child marriage and teenage pregnancy jeopardizes our ability to achieve several
critical Sustainable Development Goals (SDGs). These goals encompass eradicating poverty (Goal 1),
ensuring zero hunger (Goal 2), promoting good health and well-being (Goal 3), providing quality
education (Goal 4), achieving gender equality (Goal 5), fostering economic growth (Goal 8), and
establishing peace, justice, and strong institutions (Goal 16). Addressing these challenges is pivotal to
creating a more sustainable and equitable future for all.

What we are doing?

q

Amani Initiative, a grassroots non-profit
established in Uganda in 2012, is committed to
combating harmful practices against children
and women through community-led
interventions.

With a strategic focus on education, child
protection, socioeconomic empowerment, and
health, it operates a network spanning health
facilities, schools, and community agents.
Emphasizing low-cost, high-impact
interventions and gender inclusivity, the
organization prioritizes human rights and
sustainable solutions.

Our Vision

A Ugandan Society free from teenage
pregnancy and child marriage.

Our Mission

To prevent and respond to teenage pregnancy
and child marriage through integrated
community led interventions.

Our Strategic Objectives

e To enhance collective community led efforts to prevention and response to child marriage and
teenage pregnancy.

e To strengthen institutional capacity in prevention and response to teenage pregnancy and child
marriage.

e Toincrease access and utilization of social services key at preventing and responding to child
marriage and teenage pregnancy.
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2023 PROJECTS IN BRIEF

In 2023, Amani Initiative spearheaded five strategic projects in line with our mission to
eradicate child marriage and teenage pregnancy in Ugandan society. These projects were
strategically aligned with our 2023-2027 plan, focusing on education, child protection,
socioeconomic empowerment, and maternal health. Additionally, efforts were made towards
institutional strengthening and sustainability. Here are key highlights from the implemented

projects.

1) Amani Elevator Facility

This project is dedicated to construction of the Amani Elevator Facility which will house the
Amani Initiative Headquarters, a Community Hall, and a Life Skills Transformation space for
at-risk youth, girls and women. The facility once completed will be a safe haven with all
necessary amenities, fostering sustainability through local revenue generation. Construction
began in 2023, with roofing starting in 2024, funded jointly by the community and friends of

Amani Initiative across the globe.

2) RIGHT2GROW

The Right2Grow project is
dedicated to mobilizing
communities within Oluffe
Sub-County in Maracha
District to demand and
invest in basic social
services, nutrition, and WASH
practices. With private
sector partnerships, it aims
to enable every child to
reach their full potential. The
project running till 2025 is
implemented as consortium
led by Hunger Project
Uganda through funding
from the Dutch Ministry of
Foreign Affairs.

3) EMPOWERED VOICES

Empowered Voices
prevents and responds to
child marriage through
empowering frontline
communities and
vulnerable young women
in Maracha and Arua
through community-led
interventions. Supported by
the Girls First Fund, it aids 16
low-cost schools, 480
learners, and 4 self-support
groups, empowering 160
child mothers to speak out
against child marriage and
improve their living
conditions.

5) School Systems Strengthening program.

4) WEST NILE HIV PROJECT

The West Nile HIV Project
aims to achieve
comprehensive HIV/AIDS
control in Uganda's West
Nile region, aligning with
PEPFAR's 95:95:95 targets.
Collaborating with 10 local
health facilities, activities
included Community
Index testing, client follow-
up, and Community-
Facility linkages,
supported by the
Infectious Disease Institute
and Center for Disease
Control since 2020.

The School Systems Strengthening program together with Edify Uganda is enhancing
survival and resilience of low-cost schools by improving management through targeted
training and support in financial management and functional school policies. Within 2023 we
supported 309 low-cost schools across Wakiso, Mpigi, Nakasongola, Kampala, Jinja, Luwero,
and Gulu Districts with a total learner enrollment of 90,513.
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ENABLING EQUAL AND QUALITY EDUCATION
OPPORTUNITIES FOR ALL.

In 2023, Amani Initiative education programming
focused on strengthening school systems,
enhancing learning outcomes, and promoting
enrollment and retention for at risk children.

We implemented the Empowered Voices project,

@ Amani Imtlatwe\\
....together we can make a difference! Y
/ q T funded by Girls First Fund, collaboration with Edify
' Uganda under the School Systems Strengthening
program, and the Keep Me In School Campaign,
supported by individual donors to facilitate equal
and quality education opportunities for children in

low cost schools.

" #EndTeenagePregnancy.

_
Ann Mary one of the beneﬁlarles from

Keep Me In Schoo

These projects involved working with parents,
learners, educators and school administrators
across 309 low cost schools.

School system strengthening for 309 low cost schools.

Amani Initiative focused on supporting low-cost schools through improved financial management as
part of school system strengthening. Our hands-on training covered budgeting, record-keeping,
compliance, and school management structures to counter poor financial practices. This initiative
supported 309 schools, benefiting 90,513 students, with 972 stakeholders engaged in training sessions.

Additionally, we participated in the Ajono Primary School PTA meeting in Arua District, addressing
academic performance, infrastructure, and governance. The meeting, attended by 116 people, including
two with disabilities, launched the school's 2023 improvement plan, ensuring ongoing progress and
quality education. These efforts underscore our commitment to fostering sustainable educational

environments and securing quality education for all.

Improving learning outcomes for at risk
children

To improve learning outcomes for at-risk children, the
Empowered Voices project, financed by the Girls First
Fund, targeted learners, parents, and educators. We
engaged 131 parents, guided by the Ministry of Gender,
Labor, and Social Development's positive parenting
guidelines, to support their children's education.
Additionally, 638 learners from 16 partner schools in Arua
and Maracha Districts participated in outreaches
emphasizing education and academic strategies.

Furthermore, 113 educators and committee
representatives received Value Based Education Training
through collaboration with the Agha Khan Foundation. A
pivotal PTA meeting at Ajono Primary School in Arua
District addressed key issues and launched a
comprehensive improvement plan for the year, ensuring
continued progress.
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Supporting enroliment and
retention in school

We prioritized enrollment and retention
in schools for vulnerable children in
Arua and Maracha Districts were we
awarded additional full scholarships to
six vulnerable girls, addressing the
barrier of financial constraints to
education.

Recognizing the impact of menstrual
hygiene on attendance, we distributed
safe, reusable sanitary pads to 638
girls, ensuring they could menstruate
with dignity and remain in class. These
pads, provided by Together Alive
Health Initiative (TAHI) with support
from Afripads Foundation, are enabling
girls to pursue their education
uninterrupted.
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Provision of appropriate sexual, reproductive
and health information and services.

Welcome to our Child, Adolescent, and Maternal Health program, a cornerstone in our mission to
address the health challenges surrounding teenage pregnancy and child marriage. At Amani
Initiative, we're committed to promoting family planning, sexual and reproductive health, menstrual
management, nutrition, and combating HIV/AIDS. In 2023, we undertook two key activities:
supporting community members in accessing and utilizing vital health services and information,
and enhancing the capacity of community structures to deliver comprehensive health-related
services. These efforts, implemented within the Right2Grow and West Nile HIV projects in Arua and
Maracha Districts, signify our dedication to ensuring the well-being of vulnerable populations.

sion on malaria controlfore

-~ !

Supporting members of the community to access and use relevant health
related services and information.

Through the Right2Grow program and
Empowered Voices project, we conducted
community awareness sessions on
sanitation, sexual and reproductive health,
family planning, and nutrition, reaching over
3,650 community members.

Additionally, 3,462 individuals accessed
health services, including family planning
and HIV/TB testing, facilitated by Linkage
Referral Assistants under the West Nile HIV
project. Activities included Community Index
testing, follow-up of lost clients, home-based g4
care, and targeted testing initiatives. These
efforts aim to improve community health
outcomes and empower individuals to make
informed decisions about their health and
well-being.

Capacity strengthening of community structures to provide health related
information and services

Amani Initiative strengthened community health service delivery by building capacity within local
structures. Partnering with 10 health centers in Maracha District, including Eliofe, Kaomaka, Kijomoro,
Maracha, Nyadri, Oleba, Oluvu, Ovujo, Tara, and Wadra, with a total catchment of around 200,000
people. Through the West Nile HIV project, Linkage Referral Assistants at these centers supported HIV
prevention efforts and monthly supervisions improved data management for patient follow-up.
Additionally, we collaborated with Hunger Project Uganda's Right2Grow program to support District
and Sub County Nutrition Coordination Committees, enhancing nutrition and WASH service delivery.
Through the Maracha District CSO Platform Network, we bolstered CSO participation in advocacy
and monitoring frameworks for effective nutrition initiatives.
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SOCIOECONOMIC EMPOWEREMENT

Welcome to our Socioeconomic Empowerment
thematic areq, dedicated to addressing the
intertwined issues of poverty, teenage pregnancy,
and child marriage.

Our multifaceted approach in 2023 included
establishing and strengthening disadvantaged
groups or women-led SACCOs or Village Savings and
Loans Associations, supporting child mothers and
marginalized women in income-generating
activities, promoting financial literacy and inclusion
for at-risk women and girls, and providing essential
training to small and medium-sized businesses on
effective business and financial management. These
activities reflect our commitment to empowering
individuals and communities for lasting
socioeconomic transformation.

Training small medium businesses on
business and financial management

Amani Initiative collaborated with Edify Uganda to
train 279 small and medium-sized business owners,
primarily in the education sector, focusing on
financial management and compliance. This aimed
to bolster profitability and resilience amidst
economic challenges, safeguarding livelihoods.
These businesses supported were across the districts
of Kampala, Luweero, Mpigi, Jinja, Kamuli, Iganga,
Mukono and Wakiso.

Additionally, under the Empowered Voices project, we
distributed bean seedlings to 63 child mothers in
Maracha, enhancing agricultural productivity. In Arua
District, 15 child mothers received training in personal
financial management, equipping them with

essential skills for financial planning and stability.
\ - ]I i
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CHILD PROTECTION AND SAFEGUARDING

STRENGTHENING COMMUNITY STRUCTURES
TO PREVENT, IDENTIFY AND RESPOND TO
SEXUAL AND PHYSICAL VIOLENCE.

Our community-focused initiatives to
combat sexual and physical violence made
significant strides. We established four safe
spaces for GBV survivors, reaching 1,930
individuals with vital information on
prevention and response to physical and
sexual violence. Through 16 community
events and dialogues, we empowered
communities to address violence against
children proactively.

To engage children in child protection, we
conducted awareness sessions on child
protection in 15 primary schools across
Maracha and Arua districts with 1,830
learners involved. School debates further
explored the role of schools in child
protection, involving 369 learners from six
schools.

SUPPORTING VICTIMS OF GENDER BASED,
SEXUAL AND PHYSICAL VIOLENCE.




INSTITUTIONAL CAPACITY STRENGTHENING

The Institutional Capacity Strengthening Department played a pivotal role in advancing the
goals of Amani Initiative's strategic plan (2023-2027). Activities focused on staff capacity
enhancement, maintaining organizational visibility and branding, reinforcing internal policies
and structures, and fostering partner engagement and resource mobilization.

Key among our deliverables was the construction of the Amani Elevator Facility, set to house
our headquarters, a community hall, and a life skills transformation space for at-risk children
and youth. This facility aims to be Uganda's premier safe space, generating local revenue to
sustain our efforts in combating teenage pregnancy and child marriage nationwide.

Amani Elevator Facility Construction in progress.

STAFF CAPACITY STRENGTHENING

As part of our commitment to build capacity of
our staff for career growth and quality service
delivery, our staff underwent comprehensive
training opportunities within 2023 in the fields of
Budget Monitoring, Expenditure Tracking, and
Citizen Voice and Action material development,
organized by World Vision Uganda and CEEGA
under the Right2Grow program. Additionally,
Social Behavior Change Training by
Communication for Development Foundation
Uganda aimed to enhance communication
skills.

Networking events like the West Nile Region
National Youth Action Platform (NYAP) Meeting
and initiatives like the Girls First Fund Grantee
Convening Meeting and the Women'’s Voice
and Leadership Project Launch further
empowered staff to drive impactful change.

CONSTRUCTION OF THE AMANI ELEVATOR
FACILITY

The construction of the first block of the
Amani Elevator Facility commenced in 2023,
currently progressing to the beam level,
with roofing scheduled for 2024. This block
will accommodate administrative offices, a
training room, board room, and a nursery
for children accessing services. Over
45,000,000/ = has been invested in the
project, supported by contributions from the
community and individual friends of Amani
Initiative.

STRENGTHENING INTERNAL POLICIES AND
STRUCTURES

Amani Initiative approved a 2023-2027
strategic plan aiming to eradicate child
marriage and teenage pregnancy.
Additionally, an ICT policy was implemented
to streamline communication, vital for
organizational efficiency.

STRENGTHENING AND MAINTAINING AMANI INITIATIVE VISIBILITY AND BRANDING

Amani Initiative bolstered visibility and branding via 342 social media posts, directly engaging
11,930 individuals across platforms with awareness and advocacy messages addressing child

marriage and teenage pregnancy.
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In 2023, Amani Initiative forged significant partnerships and collaborations to advance its mission. Key
highlights include signing MoUs with Safepad Uganda for Menstrual Hygiene and with the Hunger
Project under the Right2Grow Program. Additionally, partnerships were established with the Movement
for Community Led Development and entry into networks like the West Nile Civil Society Network and
the National Youth Advocacy Platform.

Moreover, Amani Initiative's application to join the AfriYAN Uganda Chapter was accepted, and
recognition certificates were awarded to notable partners such as PeaceCorps Uganda, UN Women
Uganda, Joy for Children, Girls First Fund and others who contributed to our work between 2012- 2022.
Partner meetings were held with organizations like MEMPROW Uganda and Save the Children
Netherlands. The Initiative also showcased its work internationally at conferences like the International
Scientific Conference RESEARCH for NUTRITION in France and the Micronutrient Forum 6th Global
conference in The Hague.

2023 PARTNER VISITS AND ENGAGEMENTS PICTORIALS
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Community Voices

Child Mother,
Amani Initiative changed our lives.
Through equipping us with

Benson Andebo, 13
“Now, | can empower my fellow
children to protect themselves,

Mr. Acinyi Orisino, 72
In our village, daughters
were seen as assets,

advocate for their rights
because of the sessions on
child protection. 'm also

equipped to address harmful

practices and promote
menstrual hygiene with

confidence and responsibility.”

Mr. Abindu Morrish,
MICA

"We're thrilled about the
Maracha District CSO
Network, spearheaded by
Amani Initiative represents
potential that a MICA as a
young organization is
ready to explore. This
collaboration opens doors
to immense opportunities,
symbolizing progress and
unity in our community's
journey towards
prosperity.”
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leading to early
marriages. Amani
Initiative dialogues
opened our eyes. We now
recognize child marriage
as a crime, punishable by
law.

Hon. Buatre Charles
Tadayo, L.Clll Ovujo Town

“I'm grateful for the enthusiastic
turnout at this crucial training.
Olufe sub-county shines as the
ideal hub for hunger projects in
Maracha. Kudos to Amani
Initiative for their remarkable
mobilization efforts. Addressing
malnutrition in Ovujo, | urge
proactive farming initiatives.
Stakeholders, let's lead the
charge in ending malnutrition
and teenage pregnancy
through education and action.”

entrepreneurial skills and startup
resources, we've started our
successful small businesses.
Amani's support transformed our
dreams into reality, empowering
us to thrive as entrepreneurs and
shape our own futures.

Asibazuyo Francesca,
Ambekua Primary School

"Special thanks to Amani
Initiative and Together Alive
Health Initiative for their
support towards girls’
education. Providing health
education and reusable pads
not only keeps girls in school
but empowers them for a
brighter future. This initiative
brings joy to both girls and
parents, easing financial
burdens and ensuring
sustainable menstrual
hygiene solutions.”

g

y

2023 Amani Initiative Annual Report




2023 AMANI INITIATIVE
AUDITED FINANCIALSTATEMENTS

Statement of Financial Position

As at 31 As at 31
December December Pie chart showing our distribution of the

2023 (Ush) 2022 (ush) financial position as at 31/12/2023

Assets
Non- Current Assets

Property, Plant and 90,207,387 45,733,185

Equipment

Intangible Assets 9,779,200 12,224,000
99,986,587 57,957,185

Current Assets
Tradfa and other 285,000
receivables

Cash and cash 11,627,950 4,484,336
equivalents

11,627,950 4,769,336
Total Assets 1,614,537 62,726,520

Equity and Liabilities

Equity

Funds Balance 11,614,537 61,726,520

Liabilities

Graph showing change in employee costs,
administrative costs and program costs between

Trade and other
2022 and 2023
payables 1,712,489

Current liabilities

Total Equity and

Liabilities 111,614,537 62,726,520

Statement of Income and Expenditure

As at 31
December
2022 (Ush)

As at 31
December
2023 (Ush)

Income 461,062,286 321,603,283
TotaliIncome 461,062,286 321,603,283

Expenses (410,461,780) (329,319,329)

Surplus/Deficit g4 600 506 (7,716,046)
for the year

2023 Amani Initiative Audited financial statements were prepared by Tervuren GMS- Certified
Public Accountants
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2023 GALLERY

| am one of the many powerful
voices for #1point8. We are
STRONGER TOGETHER and we
MUST be heard. Join us NOW
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Amani Initiative
P.O.BOX 610029, Maracha, Uganda
Adongoro Cell, Maracha Town Council
Tel: +256 784951295
Web: www.amaniinitiative.org
Email: inffo@amaniinitiative.org



