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  1s Quarter Report 2013 

BUILDING EFFECTIVE AND EFFICIENT INTERNAL STRUCTURES 

 2013 has been dedicated towards building effective & efficient structures that will enable 

Amani Initiative meet its goals, vision, mission and 

objectives aimed at improving livelihoods of youths 

through the fight against teenage pregnancy & early 

marriage.  

Mentor Training & Initiation  

At the implementation level is a team of four dedicated 

school mentors who are authorized to facilitate the Amani 

Initiative school programs of Our Time Is Yet To Come and 

Social Entrepreneurship & Leadership. This team 

comprises of professional teachers from the Amani 

Partner schools. The year started with a training workshop 

and initiation one day workshop in preparation for the 

2013 work plan. In attendance was the Founder (Ochatre 

Nixon), Country Director (Tisia Prisca), Program 

Coordinator (Dranmva Patrick) and Mentors, (Afimani 

Patrick-Yivu SS, Ededria James-Kijomoro, Baruga Natal and 

Alema Geoffrey from Kings College. 

During the workshop key factors emphasized included the commitment of each of the 

stakeholders towards the successful completion of the work plan and contribution towards 

development of new ideas during program implimentation.  

Fig1; Mentors workshop From right to left 

( Afimani Patrick, Baruga Natal,Tisia 

Prisca, Ededria James, Alema Geoffrey and 

Dranmva Patrick) after the mentors 

meeting on 2nd February, 2013. 

What to expect…………. 

¶ Mentor Training Workshop In 

Maracha 

¶ !Ƴŀƴƛ LƴƛǘƛŀǘƛǾŜ wŜŎǊǳƛǘΩǎ 

¶ Launch of the programs 

¶ Partnerships 

¶  Events 

¶ Amani Initiative goes Global 

¶ Accountability 

¶ Challenges 

¶ Plans for the 2
nd

 Quarter 

¶ Obituary 

¶ Photo Gallery 
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Amani Initiative Human Resource personnel & Beneficiaries 

Scholar Selection 

Amani Initiative is  partnering with three secondary schools in Maracha District; i.e. Yivu SS, 

Kijomoro SS and Kings College Namugongo for the two school programs of Our Time Is Yet To 

Come and Social Entrepreneurship & Leadership. During the third week of February the 

mentors carried out a scholar selection program with the following results. 

School Males Females Total 

Kijomoro SS 10 15 25 

Yivu SS 19 11 30 

Kings College -Maracha 10 09 19 

Total 39 35 74 

 

Administrative Team Recruitment and Induction 

In an effort to come up with an effective and efficient team to propel the organization towards 

achieving its objectivities, mission and vision. A team of 9 dedicated University graduates were 

recruited in January. The team officially started 

work on 25th February 2013. The positions included 

that of the Country Director, Programs Director, 

Administrative Director, Monitoring & Evaluation 

Manager, Finance & Accounting Manager, Social 

Enterprise Manager, Public Relations Manager, 

Programs Coordinator, International Ambassador, 

Information & Technology Manager.  

 Fig 2; From Centre; Nixon Ochatre ( Founder), Biira Harriet( Monitoring & Evaluation 

Manager) , Joanita Nabakka( Public Relations Manager), Helen Apio ( Administrative Director) 

, Alitia Elia and Tisia Prisca( Country Director) part of the Administrative team induction in 

Kampala. 

Launch of the Amani Initiative & Projects 

As per the 2013 Work plan the school programs started in the third week of February with most 

of the scholars covering some of the key lessons in the Our Time Is Yet To Come Program. A 

detailed table below provides lessons covered by each school. 
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 Table illustrating the number of topics covered per school in the 1st Quarter 

School Programs Total 
Covered Our Time Is Yet To Come Social Entrepreneurship & 

Leadership 

 Expected Covered Expected Covered  

Yivu SS 3 3 3 0 3 

Kijomoro SS 3 2 3 0 2 

Kings College 
Namugongo 

3 3 3 0 3 

 

The Ama Ecora Youths Development Project 

Under the office of the Social Enterprise Manager, a group of 15 teenage parents were 

mobilized from the community of Maracha. The group started with 15 members but 

unfortunately one of the members died at the beginning of April. The group has currently 

undergone a 1 month entrepreneurship training during March to gain knowledge under 

financial management. This group has prepared a series of projects/proposals with the Bakery 

project standing out. The core purpose of this project is to empower these teenage parents to 

be in position to look after their families through starting up their own enterprises. 

Partnerships 

In this Quarter a series of partnership meetings with potential partners have been carried and we shall 

be expecting great results in the coming quarters. Currently Amani Initiative is partnering with Writing 

Our World an organization that is using writing to change the world. This partnership has led to the two 

organizations carrying many events together through sharing of financial and human resources. 

Fig3; Nixon Ochatre (Founder Amani Initiative) and Ssekandi 

Ronald (Founder Writing Our World) during one of the events 

that the two organizations organized together.  Below; Amani 

ladies (Joan, Biira & Sharon) with the WOW Executive 

Director (Ronald) and a group photo with the Ardoc Team 
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Events 

Key events from the 1st Quarter were mainly aimed at involving youths to discuss , create 

awareness and come up with solutions to some of world’s biggest problems such as HIV/AIDs, 

Teenage pregnancy/Child marriage, culture, pornography, poverty and Women equality. 

Table illustrating some of the events 

Event Event theme Event 
Date 

Location No. of 
participants 

International 
Women’s Day 
Celebrations 

The Gender Agenda; Gaining 
Momentum; equal womenôs rights 

and the progress of the womenôs 

movement.   

8th/03/13 Bukoto, 
Kampala 

47 

International Women 
Day Celebrations 

Boys or Girls; Who is to blame for raise in 
teenage pregnancies 

8th/03/13 Yivu, 
Maracha 

32 

World AIDs Day HIV/AIDS; Can Africa find a Redemption 5/04/13 Bukoto, 
Kampala 

20 

World Book Day Going back to our Roots; Culture Vs. 
Civilization 

19/04/13 Kampala 15 

 

 

Fig4; Some pictures from the Women’s Day Event in Kampala 

 

Fig5; The Women Day Maracha celebrations were held under a Debate; Boys are responsible for 

teenage pregnancies hence the newspaper article that the boys used to illustrate that the way some 

girls dress is one of the key causes of teenage pregnancies. 
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Fig 6; HIV/AIDs Day celebrations included discussing alternative issues that Africa can adopt to come up 

to solutions of HIV/AIDs. Due to the magnitude of the topic, the discussions continued deep into the 

evening. 

 

Fig7; World Book Day Celebrations involved a lot of expression of emotions from the participants due to 

the intensity of the topic in discussion. 

Amani Initiative goes Global 

In an effort to tell the world about the prevalence and impact of teenage pregnancy & early marriage to 

the socio-economic development of many young people in rural areas of developing countries a lot of 

effort has been invested into the organization’s Facebook awareness page, which has grown to 2,174 

likes by 30th April, 2013.  The organization also created a new official website  (www.amaniinitiative.org ) 

from the previous website ( www.amani4us.org ) This was intended to make it easier for accessibility 

and improve on the information being displayed . Through this media many people all over the world 

have got to learn and been encouraged to join the Amani Initiative vision and objectives in their own 

communities. 

Fig 8; A screen shot from Amani Initiative 

official Facebook awareness page home 

page .( Please visit the page to be part of 

the more than 2000 people standing 

against teenage pregnancy & early 

marriages ) 

 

 

http://www.amaniinitiative.org/
http://www.amani4us.org/
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Amani Initiative Financial Accountability for the Period 1ST February-30th April 2013 

Balance b/d 288,000  Total 

Revenue Received    

Founder Members 
Contributions 

460,000   

Friends & Well 
wishers 

300,000 760,000  

Total   1,048,000 

Expenditure    

Re-imbursements 130,000   

Stationery 147,000   

Ama Ecora Project 
Facilitation 

100,000   

Events Facilitation 168,000   

Transport 84,000   

Rent 205,000   

Communication 50,000   

Website  164, 000   

Total   1,048,000 

Balance   Nil 

Key Challenges 

V Lack of sufficient time on the part of the administrative team, scholars and mentors 

V Poor communication between all stakeholders involved in the organization 

V Poor planning of some of the organizations activities and events 

V Lack of sufficient funds to carry out some of the key activities of the organization 

Key Plans for 2nd Quarter (May-July) 

V Visits to Maracha from the Administrative Team 

V Preparations to mark the Day of the Girl –Child on 11th October, 2013 

V Facilitation of the school programs ( Drama’s, debates, community visits) 

V More events with partner organizations 

Obituary 

On a sad moment, we lost two friends of Amani Initiative during this period. Innocent Aziku lost her dear 

mother Hope Aziku on 18/03/2013 Gloria   one of the teenage parents under the Ama Ecora Youths 

Project died on 15/04/2013 at 19 years of age. At the time of her death she was 6 months pregnant.                        

May their souls Rest In eternal Peace 
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1ST February - 30 th  April 2013 Photo Gallery  

 

     

           

                                         


